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Who We Are: The 
Government Watchdog
The U.S. Government Accountability Office 
(GAO) is an independent, nonpartisan 
agency that advises Congress about ways to 
make government more efficient, effective, 
ethical, equitable, and responsive.



GAO’s Facility Security Work



Recent GAO Reports on Facility Security

Access these and other reports @ www.gao.gov/reports-testimonies



Facility Security – High Risk Since 2003



FPS Guard Oversight & Performance 
Study



FPS Reports
Testified before Congress in 
July

Restricted Report: GAO-25-
108047 (feds email me for a 
copy)

Public report in March: GAO-
25-108085



GAO & FPS Covert Testing Succeeded 
Half of the Time



Covert Testing: Findings

• FPS conducts hundreds of tests per year

• Data is inconsistent, inaccurate, and 
unreliable.

• Data not analyzed or applied to guard 
training

• We recommended improved data collection 
and application



FPS’s Post Tracking 
System: Not Winning
• FPS deployed PTS 5 years ago 

– way before it was ready

• Guards must use PTS and 
antiquated paper system

• Recommendation: consider 
staring over



GAO’s Current Facility Security Study
Oversight of non-FPS Contract Guards

Which federal agencies apart from FPS contract with companies that provide guards for 
facility protection and what are the characteristics of the facilities these guards protect?

How do agencies decide which guard companies to contract with? 

How do agencies ensure that guard companies have met contract requirements for 
guard qualifications, certifications, and training?

How do agencies oversee the contracts to ensure the guards are effectively performing 
their responsibilities?



GAO’s Upcoming Facility Security Studies

Crime surrounding federal buildings Effectiveness of the Improving 
Federal Building Security Act of 2024 



Questions?
Keith Cunningham

cunninghamkb@gao.gov

Roshni Dave
daver@gao.gov
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